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We've collated a wealth of podcasts, videos and reading materials to inspire 
and challenge your thinking on business and leadership. 
  
This month, the focus is on what we can learn from other industries to make 
your business more resilient and how to develop your team to help them 
achieve their full potential.  
  
 

     

In this edition 

• Talking Leaders: Who says farmers won't meditate? 
• How Britain's 50 fastest-growing food and drink companies beat COVID 
• Leading yourself: Improving self-awareness 
• Leading your team: A skills-based approach to hiring 
• Leading your business: Why one size doesn't fit all 
• Get in touch 
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Talking Leaders: Who says 
farmers won't mediate? 
Talking Leaders is a bimonthly series of 
short online events featuring inspirational 
speakers. 
  
Our next event is at 11:30am on 
Thursday 19 August. 
  
Holly Beckett (pictured) is a director at 
Focussed Farmers and works with farmers 
to implement 'mental training'. 
  
Join this event to pick up tips that you can 
implement to better manage difficult 
situations and improve your focus. 
  
Register for event on 19 August. 

  

   

 

  

   

  
 

     

How Britain’s 50 fastest-
growing food and drink 
companies beat COVID 
Fast-growing food and beverage firms 
faced huge challenges during the 
pandemic, but while some have suffered 
many have thrived. 
  
In its 12 years of publication, the Fast 50 
has taken in plenty of industry-changing 
forces, from the aftermath of a global 
financial crisis to the rise of the 
discounters and online grocery.  
  
See the winners and the companies to 
look out for.  
  

  

   

 

  

   

  
 

     

Leading yourself: Improving 
self-awareness 
If you're looking to  improve your self-
awareness and mutual understanding 
between your team, the Johari Window 
model could be the tool you're looking for. 
  
It represents information (feelings, 
experience, views, attitudes, skills, 
intentions, motivation, etc.) within or about 
a person, from four perspectives.  
  
Find out how to improve 
communications in your team. 
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Leading your team: A skills-
based approach to hiring 
The economic toll of the coronavirus 
pandemic is expected to leave more than 
140 million people out of work.  
  
Shifting to a skills-focused approach is a 
viable solution to an evolving workforce 
dilemma. Evaluating employees based on 
their skill sets can help level the playing 
field — and help companies realise the 
talent they already have. 
  
Find out how to upskill and reskill 
your workforce in this Harvard Business 
Review. 

  

   

 

  

   

  
 

     

Leading your business: Why 
one size doesn't fit all 
Today, a relevant and tailored way of 
marketing is especially important as brands 
look to establish themselves as 
meaningfully different – striving to 
be authentic and credible for consumers 
demanding transparency.  
  
Find out how to market your business your 
way. 

  

   

 

     

  
 

Listen, watch, read 
     

 

Listen 

Influence change at your 
place of work 

Listen to this series of 
Enclaria podcasts to 

explore ways to influence 
organisational change, 

from someone who's not 
calling the shots. 

Listen to the podcast 
  

   

 

Watch 

What makes a great 
leader?  

Simon Sinek suggests, it's 
someone who makes their 

employees feel secure. 
This short video explains 
how you can make your 

team feel safe. 
Watch the video 

  

   

 

Read 

10 ways to change your 
life 

Lessons learned during 
the 34-year career of a 

navy SEAL that can change 
your life... Start by making 

your bed!  
Read the article 
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Izak Van Heerden 
Email: izak.vanheerden@ahdb.org.uk 
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Mark Campbell 
Email: mark.campbell@ahdb.org.uk 
Mobile: 07528 780346 

  

   

  
 

     

 

  

   
  
Listen to the AHDB podcastPractical know-
how to help your farm business  

  

   

  
 

 

    

AHDB, Stoneleigh Park, Kenilworth, Warwickshire, CV8 2TL 
  
T 02476692051 
E comms@ahdb.org.uk 
W ahdb.org.uk 
  

© Agriculture and Horticulture Development Board 2021. All rights reserved. 

To ensure you continue to receive this information please notify us of any change to your email 
address by responding to this email.While the Agriculture and Horticulture Development Board 
seeks to ensure that the information contained within this document is accurate at the time of 
broadcast, no warranty is given in respect thereof and, to the maximum extent permitted by law 
the Agriculture and Horticulture Development Board accepts no liability for loss, damage or 
injury howsoever caused (including that caused by negligence) or suffered directly or indirectly 
in relation to information and opinions contained in or omitted from this document.   

      

 

mailto:izak.vanheerden@ahdb.org.uk
mailto:mark.campbell@ahdb.org.uk
http://link.ahdb.org.uk/c/6/?T=NDUxNzg1OTU%3AcDEtYjIxMTk2LTcwN2ZkMzIzMjgzMzRiNmRiOWIzMWU5ZjcwYmZmZmI3%3AbWlyaWFtLmRyZXdldHRAYWhkYi5vcmcudWs%3AY29udGFjdC1hZGFhNDU5MzUzZTNlNDExODBjNTAwNTA1Njk2MGY5Yy05ODkxNWRmNDk5ZTQ0N2QwODNhNmIzMGYzZTIwMDIwNA%3AZmFsc2U%3AMjg%3A%3AaHR0cHM6Ly9haGRiLm9yZy51ay9wb2RjYXN0P19jbGRlZT1iV2x5YVdGdExtUnlaWGRsZEhSQVlXaGtZaTV2Y21jdWRXcyUzZCZyZWNpcGllbnRpZD1jb250YWN0LWFkYWE0NTkzNTNlM2U0MTE4MGM1MDA1MDU2OTYwZjljLTk4OTE1ZGY0OTllNDQ3ZDA4M2E2YjMwZjNlMjAwMjA0JmVzaWQ9OGZkMjk2YjEtMjdkMC1lYjExLWJhY2MtMDAyMjQ4MDBmOWNm&K=Mp9twEyjgvTYwOBohluSBQ
http://link.ahdb.org.uk/c/6/?T=NDUxNzg1OTU%3AcDEtYjIxMTk2LTcwN2ZkMzIzMjgzMzRiNmRiOWIzMWU5ZjcwYmZmZmI3%3AbWlyaWFtLmRyZXdldHRAYWhkYi5vcmcudWs%3AY29udGFjdC1hZGFhNDU5MzUzZTNlNDExODBjNTAwNTA1Njk2MGY5Yy05ODkxNWRmNDk5ZTQ0N2QwODNhNmIzMGYzZTIwMDIwNA%3AZmFsc2U%3AMjg%3A%3AaHR0cHM6Ly9haGRiLm9yZy51ay9wb2RjYXN0P19jbGRlZT1iV2x5YVdGdExtUnlaWGRsZEhSQVlXaGtZaTV2Y21jdWRXcyUzZCZyZWNpcGllbnRpZD1jb250YWN0LWFkYWE0NTkzNTNlM2U0MTE4MGM1MDA1MDU2OTYwZjljLTk4OTE1ZGY0OTllNDQ3ZDA4M2E2YjMwZjNlMjAwMjA0JmVzaWQ9OGZkMjk2YjEtMjdkMC1lYjExLWJhY2MtMDAyMjQ4MDBmOWNm&K=Mp9twEyjgvTYwOBohluSBQ
mailto:comms@ahdb.org.uk
http://link.ahdb.org.uk/c/6/?T=NDUxNzg1OTU%3AcDEtYjIxMTk2LTcwN2ZkMzIzMjgzMzRiNmRiOWIzMWU5ZjcwYmZmZmI3%3AbWlyaWFtLmRyZXdldHRAYWhkYi5vcmcudWs%3AY29udGFjdC1hZGFhNDU5MzUzZTNlNDExODBjNTAwNTA1Njk2MGY5Yy05ODkxNWRmNDk5ZTQ0N2QwODNhNmIzMGYzZTIwMDIwNA%3AZmFsc2U%3AMzc%3A%3AaHR0cHM6Ly9haGRiLm9yZy51ay8_X2NsZGVlPWJXbHlhV0Z0TG1SeVpYZGxkSFJBWVdoa1lpNXZjbWN1ZFdzJTNkJnJlY2lwaWVudGlkPWNvbnRhY3QtYWRhYTQ1OTM1M2UzZTQxMTgwYzUwMDUwNTY5NjBmOWMtOTg5MTVkZjQ5OWU0NDdkMDgzYTZiMzBmM2UyMDAyMDQmZXNpZD04ZmQyOTZiMS0yN2QwLWViMTEtYmFjYy0wMDIyNDgwMGY5Y2Y&K=oF549Mr-4gPHZT-muMjtFg
mailto:izak.vanheerden@ahdb.org.uk
mailto:mark.campbell@ahdb.org.uk
http://link.ahdb.org.uk/c/6/?T=NDUxNzg1OTU%3AcDEtYjIxMTk2LTcwN2ZkMzIzMjgzMzRiNmRiOWIzMWU5ZjcwYmZmZmI3%3AbWlyaWFtLmRyZXdldHRAYWhkYi5vcmcudWs%3AY29udGFjdC1hZGFhNDU5MzUzZTNlNDExODBjNTAwNTA1Njk2MGY5Yy05ODkxNWRmNDk5ZTQ0N2QwODNhNmIzMGYzZTIwMDIwNA%3AZmFsc2U%3AMjY%3AJTdCJTI1MjJVcmxJZE9mZnNldCUyNTIyJTI1M0ExJTdE%3AaHR0cHM6Ly9haGRiLm9yZy51ay9wb2RjYXN0P19jbGRlZT1iV2x5YVdGdExtUnlaWGRsZEhSQVlXaGtZaTV2Y21jdWRXcyUzZCZyZWNpcGllbnRpZD1jb250YWN0LWFkYWE0NTkzNTNlM2U0MTE4MGM1MDA1MDU2OTYwZjljLTk4OTE1ZGY0OTllNDQ3ZDA4M2E2YjMwZjNlMjAwMjA0JmVzaWQ9OGZkMjk2YjEtMjdkMC1lYjExLWJhY2MtMDAyMjQ4MDBmOWNm&K=ll9K8oaBjPyYL_Ys5W06gA
http://link.ahdb.org.uk/c/6/?T=NDUxNzg1OTU%3AcDEtYjIxMTk2LTcwN2ZkMzIzMjgzMzRiNmRiOWIzMWU5ZjcwYmZmZmI3%3AbWlyaWFtLmRyZXdldHRAYWhkYi5vcmcudWs%3AY29udGFjdC1hZGFhNDU5MzUzZTNlNDExODBjNTAwNTA1Njk2MGY5Yy05ODkxNWRmNDk5ZTQ0N2QwODNhNmIzMGYzZTIwMDIwNA%3AZmFsc2U%3AMjk%3AJTdCJTI1MjJVcmxJZE9mZnNldCUyNTIyJTI1M0E0JTdE%3AaHR0cHM6Ly93d3cuZmFjZWJvb2suY29tP19jbGRlZT1iV2x5YVdGdExtUnlaWGRsZEhSQVlXaGtZaTV2Y21jdWRXcyUzZCZyZWNpcGllbnRpZD1jb250YWN0LWFkYWE0NTkzNTNlM2U0MTE4MGM1MDA1MDU2OTYwZjljLTk4OTE1ZGY0OTllNDQ3ZDA4M2E2YjMwZjNlMjAwMjA0JmVzaWQ9OGZkMjk2YjEtMjdkMC1lYjExLWJhY2MtMDAyMjQ4MDBmOWNm&K=5LqMNIYazXJ3yfvYfRDJ7w
http://link.ahdb.org.uk/c/6/?T=NDUxNzg1OTU%3AcDEtYjIxMTk2LTcwN2ZkMzIzMjgzMzRiNmRiOWIzMWU5ZjcwYmZmZmI3%3AbWlyaWFtLmRyZXdldHRAYWhkYi5vcmcudWs%3AY29udGFjdC1hZGFhNDU5MzUzZTNlNDExODBjNTAwNTA1Njk2MGY5Yy05ODkxNWRmNDk5ZTQ0N2QwODNhNmIzMGYzZTIwMDIwNA%3AZmFsc2U%3AMzA%3AJTdCJTI1MjJVcmxJZE9mZnNldCUyNTIyJTI1M0E0JTdE%3AaHR0cHM6Ly90d2l0dGVyLmNvbS8_X2NsZGVlPWJXbHlhV0Z0TG1SeVpYZGxkSFJBWVdoa1lpNXZjbWN1ZFdzJTNkJnJlY2lwaWVudGlkPWNvbnRhY3QtYWRhYTQ1OTM1M2UzZTQxMTgwYzUwMDUwNTY5NjBmOWMtOTg5MTVkZjQ5OWU0NDdkMDgzYTZiMzBmM2UyMDAyMDQmZXNpZD04ZmQyOTZiMS0yN2QwLWViMTEtYmFjYy0wMDIyNDgwMGY5Y2Y&K=uew0l8Wyul0t8XCvQ-V4Jw
http://link.ahdb.org.uk/c/6/?T=NDUxNzg1OTU%3AcDEtYjIxMTk2LTcwN2ZkMzIzMjgzMzRiNmRiOWIzMWU5ZjcwYmZmZmI3%3AbWlyaWFtLmRyZXdldHRAYWhkYi5vcmcudWs%3AY29udGFjdC1hZGFhNDU5MzUzZTNlNDExODBjNTAwNTA1Njk2MGY5Yy05ODkxNWRmNDk5ZTQ0N2QwODNhNmIzMGYzZTIwMDIwNA%3AZmFsc2U%3AMzE%3AJTdCJTI1MjJVcmxJZE9mZnNldCUyNTIyJTI1M0E0JTdE%3AaHR0cHM6Ly93d3cueW91dHViZS5jb20_X2NsZGVlPWJXbHlhV0Z0TG1SeVpYZGxkSFJBWVdoa1lpNXZjbWN1ZFdzJTNkJnJlY2lwaWVudGlkPWNvbnRhY3QtYWRhYTQ1OTM1M2UzZTQxMTgwYzUwMDUwNTY5NjBmOWMtOTg5MTVkZjQ5OWU0NDdkMDgzYTZiMzBmM2UyMDAyMDQmZXNpZD04ZmQyOTZiMS0yN2QwLWViMTEtYmFjYy0wMDIyNDgwMGY5Y2Y&K=ZsgKe_UVnxDQwms19myP9g
http://link.ahdb.org.uk/c/6/?T=NDUxNzg1OTU%3AcDEtYjIxMTk2LTcwN2ZkMzIzMjgzMzRiNmRiOWIzMWU5ZjcwYmZmZmI3%3AbWlyaWFtLmRyZXdldHRAYWhkYi5vcmcudWs%3AY29udGFjdC1hZGFhNDU5MzUzZTNlNDExODBjNTAwNTA1Njk2MGY5Yy05ODkxNWRmNDk5ZTQ0N2QwODNhNmIzMGYzZTIwMDIwNA%3AZmFsc2U%3AMzI%3AJTdCJTI1MjJVcmxJZE9mZnNldCUyNTIyJTI1M0E0JTdE%3AaHR0cHM6Ly93d3cubGlua2VkaW4uY29tP19jbGRlZT1iV2x5YVdGdExtUnlaWGRsZEhSQVlXaGtZaTV2Y21jdWRXcyUzZCZyZWNpcGllbnRpZD1jb250YWN0LWFkYWE0NTkzNTNlM2U0MTE4MGM1MDA1MDU2OTYwZjljLTk4OTE1ZGY0OTllNDQ3ZDA4M2E2YjMwZjNlMjAwMjA0JmVzaWQ9OGZkMjk2YjEtMjdkMC1lYjExLWJhY2MtMDAyMjQ4MDBmOWNm&K=XGCs5qnIMW7BQUCubrvosg
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